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Day-by-day schedule for shipping parts and supplies to all branches 
of Pitney-Bowes, Inc., forms the background at P-B's Service Annex 
in Stamford, Conn. The Annex routes between 1,000 and 1,200 
shipments a month to its North American distribution points. For 
@ comprehensive picture story of this shipping operation, see 
Pages 12 to 14. 
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Alexander Proudfoot (extreme left) participated in panel discussion 
during the American Management Association's National Packaging 
Conference at Chicago in April. Excerpts from his remarks on 
“How to Cut Costs in Warehousing, Shipping and Materials Hand- 
ling’ are published in article form on Page 9. 


Pressure-sensitive industrial tape has proved the answer to a great 
variety of needs in packaging and shipping operations. An article 
explaining the properties, uses and differences between various types 
of pressure-sensitive tapes, appears on Page 11 of this issue. 
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Confidence... 


The highest rank 

a product can attain 
is to be used as a 
basis for comparison. 


In gummed tape, 
that product is 
GILMAN GUMMED TAPE. 


It is bought with 
utmost confidence. 


When a supplier 
admits some other 
brand is “as good 
as Gilman” he is 
paying us a 
compliment, but 
undermining your 
confidence. 


Don’t buy gummed tape 
“as good as Gilman”... 


Insist on the real thing 
—it costs no more! 


There is only one 


Gilman Gum 


and the only suppliers 
who can sell it to you are 
Gilman authorized merchants 


ORM 


Please send me sample roll 


~ For FREE sample 
of Gilman Gummed Tape 
The most quality —conscious for our inspection. mail coupon 


producer in the industry COMPANY 


GILMAN PAPER COMPANY 


630 Fifth Avenue, New York 20, N. Y. cane — — 
Daily News Bidg., Chicago 6, ILL AL TITLE 
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“Now, mailing’s a cinch— A 
without 


» “Leave me borrow your crying towel while I 
weep for my shipping-room pals who have to mess 
around with ordinary postage stamps, pulling 
them apart, picking out the different denominations, 
adding them up to see if they come to the right 
amount, smearing them on the parcels—and 
finally, dragging home late... often hours late! 


e “T used to be a sad sack, too, until the man 
showed us life could be beautiful with a Pitney-Bowes 
postage meter.” 


A postage meter is a good idea for any shipping 
department, large or small. It prints the exact 
postage needed on special gummed tape, with a 
dated postmark which is proof of your shipping 
date, and which helps speed your parcel post 
through the post office. 


The PB postage meter does away with stamp 
separation, stamp licking and sticking, and safe- 
guarding ...saves mailing time, eases day-end peak 
loads, cuts down the money that’s tied up in stamp 
inventories ... accounts for postage automatically, 
and usually saves postage! The same machine 
stamps and seals your letter mail, too! 


* Ask the nearest PB office for a demonstration— 
or send coupon for free illustrated booklet. 


FREE: Handy desk or wall chart of a X 


postal rates, with parcel post map “ 
and zone finder 


) Pri NEY-BOWES, INC 
h 4 Posta e M eter 2204 Pacific St., Stamford, Conn. 
~ g Please send free booklet 

PITNEY-BOWES, INC., Stamford, Conn. Name 

Originators of metered mail. Leading makers of mailing machines. Firm 

Branches in 94 cities in the United States and Canada 

Address 
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FOR BETTER 
SHIPPING 


Receive practical, illustrated literature about the latest im- 
provements and developments in shipping room supplies, de- 
vices and equipment as described below .. . 
every shipping room manager should keep on file — readily 
available for instant reference. The HELP-O-GRAM reply card 
adjacent to this page is for your use. 
propriate box on the prepaid HELP-O-GRAM business reply 
cord and drop it in the mail box. The material will be sent 
to you at once with no obligation on your part. 


important data 


Just check the ap- 


FREE 10 DAY TRIAL OFFER. Check No. | on 
the card and learn how you can try this 
label gluer in your own plant under your 
own working conditions with absolutely no 
obligation. You will also receive details of 
this system of tying your labeling in with 
your office and invoicing procedure, saving 
time and money, and eliminating error. This 
hand operating label gluer will enable you 
to do very type of labeling job at a saving. 


HERE'S THE ANSWER TO your identification 
problems. A new type stencil which will also 
speed your product handling. Also, cuts 
down shipping loss and delays. For FREE 
stencil cut with your name and address plus 
information check 2 


ALL-AROUND PROTECTION 
ture is offered by these water-proof papers 


against mois 


made in conformity with government speci 
fications. They are outstanding for wrapping, 
covering and car lining purposes. For FREE 


INFORMATION, check 3. 


TAPE DISPENSER manufacturer wants you to 
try anyone of his three tape machines for a 
three day trial. To get in on this FREE OFFER 
check 4. 


DOUBLE PACKAGING protects your tape. 
More than a convenience in storing, it means 
that your tape will be ‘mill fresh’ when 
you are ready to use it, Packed in moisture 
proof bag and then in corrugated carton. 
Protected from damage. FREE INFORMATION 
just check 5. 


TESTED GUMMED TAPE wins awards with its 
time ond money saving properties. Exhaus- 
tive tests hove certified the quality of this 
product that will help reduce your damage 
claims. For FREE TRIAL ROLL, check 6. 


SIMPLIFY YOUR MAILING problems with new 
mailing scale that ends weighing botile- 
necks. Just put your package on this parcel 
post scale—press the zone key—and the 
correct amount registers. For FREE DEMON- 
STRATIONS of DESCRIPTIVE LITERATURE 
check 7. 

ONE-HAND TACKING is faster and cheaper. 
This product has rapid gripping action and 
take-up jaw for low maintenance. 36 dif- 
ferent models and 80 staple sizes for any 
vse. Check 8 for FREE BOOKLET. 


USEFUL WALL CHART handily answers ques- 
tions about new postal rates and all other 
mailing info. The 4th Class Rates cover latest 
revision. Receive FREE CHART by checking 9. 


SAVE BY SHREDDING newspaper, magazines, 
old files into first class packing material with 
this speedy machine. For info on low cost 
and FREE TRIAL check 10. 


GUMMED FILAMENT TAPE . . . faster, better 
for Parcel Post. Gives your packages a bet- 
ter appearance and affords more protection. 
This tape can not damage the container. 
Sample roll and complete data can be had 
FREE by checking 11. 


BOX MANUFACTURER is offering at NO COST 
OR OBLIGATION on your part an analysis 
of your container needs, plus sample pack- 
ing in the right container. To get in on 
this offer check 12. 


LOW COST SEALER offered by manufacturer 
was two years in the making. Has all the 
features of heavy duty machines with one 
exception: the price. Features include, vis- 
val auxiliary water reservoir, feed stop for 
predetermined lengths up to 30”, dispenses 
1” to 3” width tape. For FREE BOOKLETS 
check 13. 

QUALITY GUMMED TAPE that offers color 
variety and uniformity is what you look for 
in a tape. Test this high standard tape that 
sells at standard tape prices, check 14 for 
FREE SAMPLE ROLL. 


MULTI-PURPOSE CONTAINER answers mater- 
ials handling problem on production line. . . 
interplant parts transportation . . . as storage 
bin . . . as knockdown, reusable shipping 
container. DETAILS FREE, check 15. 


TAKE THE WORK ovt of stapling cartons. 
Write for the booklet that shows you how 
to eliminate cumbersome stapling machines. 
For FREE information put check next to 16. 


INSTEAD OF ANNOYING delays it is full 
speed ahead on LTL shipments. Greatly in- 
creased fleet with expanded terminal facil- 
ities and handling equipment offers you daily 
thru-loading. FREE INFORMATION by check- 
ing 17. 


PUSH A BUTTON and get the exact tape you 
need. Actual reports show a 20% to 
45% saving in time and tape. learn about 
this machine. FREE TRIAL OFFER in your 
plant by checking 18. 


CONTAINER CONSTRUCTION shows you how 
this type compares to your present box and 
what advantages you may derive from switch- 
ing. Check 19 and receive FREE BOOK out 
lining 24 case studies. 

FELT-TIP MARKER writes and draws on 
wood, cardboard, paper, glass, plastic, metal, 
rubber almost everything. Improved 
pen holds more ink than any other. Correct 
pocket size. FREE INFORMATION by check- 
ing 20. 

FLEXIBLE CORRUGATED wrapping paper is the 
faster, more economical and time - saving 
answer to packaging problems. Unique scien- 
tific scoring method produces higher flutes 
giving greater cushion to shocks. FREE INFO 
check 21. 

CUT SEALING TIME with this quality con- 
trolled tape. The instant, permanent adhesion 
of this tape permits sealing faster . . . more 
cartons per roll. Tape is delivered in a 
waterproofed lined carton which protects tape 
from heat, damp and climate in transit and 
storage. Check 22 for FREE SAMPLES. 


“STOP LABELING WITH DOLLAR BILLS". This 
is the intriguing title of a FREE 4-page 
folder that tells you exactly how to do it 
. how to speed up attaching labels to 

packages, gless, metal, wood, steel, etc., 
and how to save by using ungummed labels. 
This folder can save you thousands of dol- 
lars, so be sure to check No. 23. 

FELT-TIP MARKER will address your shipments 
quick as a wink. Interchangeable felt tips 
make lines varying in thickness from Yq in. 
to 1 in. Comes in “Pocket Size’’ for general 
use and ‘King Size’’ for heavy duty. For 
FREE INFORMATION, check 24. 

TRAFFIC SCHOOL beginner or a professional 
in traffic it makes no difference. Take ad- 
vantage of this school’s 36-years of ex- 
perience to gain top management positions. 
FREE FACTUAL BROCHURE yours by check- 
ing 25. 

* 
PAPER PRESERVER. Reduces cost. Gives off 
invisible vapor that stops rust. Easy to use, 
also economical. Manufactured in accor- 
dance with Military Specifications MIL-P-3420 
and MIL-V-8574 and OCTI-1-53. FREE SAM- 
PLE KIT yours by checking 26. 
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508 ne. ... and by the Official Classification Committee for Rail Shipment under Rule 41. 


EFFICIENT —D-7 CARPAC sticks instantly, is 
flexible, moisture resistant and non-curling. 
Despite its closure strength, cartons sealed with 
D-7 CARPAC can be opened easily without 
exertion or danger of damaging contents. 


ATLANTIC’s MARVELOUS NEW INVENTION has proven itself to be the 
STRONGEST, most ECONOMICAL, most EFFICIENT CLOSURE METHOD yet 
devised. This latest addition to ATLANTIC’s ON-TO-STA line leads all packaging 
closure methods in security and savings in tape consumption and labor time. 


TRIPLE REINFORCED—"One-Strip” D-7 CARPAC’s amazing strength derives 
from its scientifically devised glass-fibre triple reinforcement, along the length 
of the tape and across it in a two-way diamond pattern. Tests conducted at 
independent laboratories prove its super-strength. 


CUTS LABOR COSTS IN HALF 
D-7 CARPAC’s “‘One-Strip” sealing method 
assures packaging security with “4% or 4 
the amount of tape usually required. Addi- 
tional labor saving is attained by far 
faster application through qualities of best 
animal glues. 


4 All ANT| GUMMED PAPER CORPORATION 
1 MAIN STREET*BROOKLYNT, 


BRANCH OFFICES: PHILADELPHIA PITTSBURGH CHICAGO BUFFALO+ BOSTON* HAVANA 


For FREE sample and name of 1 


local paper merchant handling 
D-7 CARPAC just fill out this 
coupon. 


Send me a tree sample of D-7 CARPAC ana the nome of my local Paper Merchant. 


ATLANTIC GUMMED PAPER CORP., 1 Main Street, Brooklyn 1, N. Y. 


Firm Nome 


City State 
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-Vuere’s an economic side to the characteristic, develop a quick-sticking, strong adhesive with an 
pleasant odor of Stertinc Supreme and Trojan agreeable odor. 
ImpertsL Sealing Tapes that is weil worth your 


Besides the super standard Stertinc Supreme 
consideration. 


and the standard Trojan Impertat Sealing Tapes, 
The Gummed Products Company offers the user 
many special purpose tapes. Each is an outstanding 
tape of unquestioned quality. Ask the paper mer- 
chant who distributes Sterling or Trojan in your 
locality about them. He is your dependable source 
of supply for all your paper and tape requirements. 


Workers are only human, Give them a pleasant 
smelling tape to use and you are bound to decrease 
labor turnover in the packaging room, and, inci- 
dentally, secretaries no longer will object to sealing 

T 
office packages. This is why Gummed Products 
Laboratory technicians have gone to such pains to 


Super-standard in quality 
Super-standard in efficiency 


Trojan Imperial 


The finest standard sealing tape 
on the market 


The 


GUMMED PRODUCTS 
Company 


..- Specialists in the gumming of 
printing papers and sealing tapes 


Main Offices and Mills: TROY, OH1O—Sales Offices: Atlanta, Chicago, Cincinnati, Cleveland, Los Angeles, New York, 
Philadelphia, St. Louis, San Francisco — Distributors from coast to coast. 
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CONTINUING IMPROVEMENTS 
being made by the nation’s railroads 
in their equipment and facilities are 
gaining greater attention on the part oe ; o 
of industrial traffic men in their search iS ha ' 8 rn 
for the best in transportation service, | 
a prominent shipper declared recently. 

C. B. Roeder, of New York City, 
general distribution manager for MANAGEMENT 
American Home Foods and president 
of the Atlantic States Shippers Advis- Vol 20—No. 6 
ory Board, which held a two-day meet- 
ing in Richmond, Virginia, described 
the improved railroad service as “the 
new look” in transportation. 

“Shippers and receivers of freight CONTENTS 
traffic are registering a greater in- 
terest in railroad transportation as the 


carriers, in increasing numbers, are For Better Shipping 4 
turning their attention to providing Pree Helpe & Literature 
the type and quality of service that is Packing A Punch 7 
better adapted to modern business 
methods,” he said. How to Cut Costs in Warehousing, Shipping and 

Emphasis applied to the speed and Materials Handling 9 
care with which shipments may be By Alexander Proudfoot 


transported in rail service, Mr. Roeder 
continued, has led to outstanding ac- Sealing Cartons with 3 Types of Pressure 


complishments. Sensitive Industrial Tape W 
“Trailers on flat cars, moved and By Robert N. Balkind 

delivered with the speed of over-the- 

road performance but with fewer Emergency Shipments Are Routine to Postage 

service failures, has opened unlimited Meter Repair Center 12 

opportunity for coordinated sched- 

ules,” he stated. D. R. Dominie’s “‘Listen, Mr. T. M.”’ 16 
Turning to less-than-carload opera- 

tions, Mr. Roeder declared that ii New Products, Services, Ideas in June 8 

lar on-time schedules of merchandise Tuning In 19 

cars are attracting these shipments 

to rail carriers in the East in greater News—Promotions 20 

volume than in the recent past, “giv- Traffic Tower 22 


ing added encouragement to those car- 
riers who have spearheaded the move- 
ment for better service.” 

He cited many new devices and the 
expanding use of others which have SYLVAN HOFFMAN 


contributed to greater efficiency in 

railroad tr ti y Procident J. H, STONEKING, Western Manager 

SSTVICS, Among ROBERT M. HOFFMAN 549 W. Randolph Street, Chicago, Ill. CEntral 6-6164. 

them being centralized traffic control, General Manager Pacific Office: J. O. Hodges, 479 8. Holt Ave., Los 

radio telephone and _ electronically- Angeles 46, Calif. BRadshaw 2-3986 

operated classification yards. STANLEY R. KERMISH moore, Hotel, 7199 
iscayne Bivd., ami, Fla. Day Phone: 82-8624; it 

“The time worn opinion that the Vice-President Phone: 7.1634 
fewest possible types of freight cars JOSEPH H. FRIEDMAN Publishes 20th ot each month by Shipping Management, 
© Mint ne., 426 Fourth Avenue, New York 16 - Telephone 

served most effic iently the needs of Editor MUrray Hill 8-6280-1. Sylvan Hoffman, President; Larry 

commerce is gradually yielding to a Publication and editorial 
4 ‘ourt venue, New York, Be ot responsible 

more realistic view that some greater a for safety of manuscripts or pictures. 

diversification has hitherto undisclosed Subscription price $3.00 per year in United States, its 

possibilities for economy and profit,” HARRY HEARST possessions and Canade. All 04.00 per 


year. Published in U. 
A HOFFMAN PUBLICATION 


Mr. Roeder added. 
He pointed out that cars equipped 
with special devices which minimize E. B. MEYER 


Advertising Manager 


shock and damage to freight are gain- Production Manager 
ing in acceptance and use, with con- FRED FEDER 
sequent reduction in waste. Ass't. General Manager 
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This month we will mail to customers and friends all along our 
line 12,000 questionnaires . . . to find out in what way we can further 
improve our service to you. 

Fact finding of this nature is a continuing program with us, and 
we appreciate the well-considered, constructive suggestions received. 

During the past year such ‘“‘customer suggestions” have guided 
us in the successful innovation of many new facilities. To speed over- 
the-road shipments still further, we have added a fleet of ‘Volume 
Vans.”’ New refrigerated trailers now protect your “heat-sensitive”’ 
products ir transit. Increased emphasis, too, has been put on LTL 
service. Several new terminals have been completed. A ‘‘claims counse- 
lor” service has resulted in fewer OS&D shipments. 


All of these improvements have been spurred on by your ever- 


growing needs. It is our constant aim to improve always ... to give 
you the service you want—when you want it. We sincerely appreciate 
your helpful suggestions ... for they help us to maintain the finest 


motor freight transportation on the road today. May we hear from 
you often. 


GENERAL OFFICES: 


KINGSPORT, TENNESSEE 
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How To Cut Costs In Warehousing, 
Shipping And Materials Handling 


By ALEXANDER PROUDFOOT 
Consultant, Chicago, Ill. 


EVERYONE DISTRIBUTING PRODUCTS to- 
day is aware of the dynamic changes constantly 
affecting packaging methods. Hand-to-mouth buy- 
ing by retail outlets and wholesalers is forcing 
unit pack breakdowns upon manufacturers and 
wholesalers in order that cost increases on hand- 
ling small orders can be held down. The huge in- 
creases in unit handlings occasioned by order 
“fractioning,” while they make possible inventory 
reduction for wholesalers and their outlets, tre- 
mendously increase handling costs without com- 
pensating dollar sales increases. 

Demands for service, with speed and accuracy 
have become greater than ever. Cost increases 
are accompanied by threats of lost sales due to 
more serious out-of-stock conditions, A parallel 
to ineffective stock controlling is to be found in the 
flabby muscles of many of this country’s sales 
organizations which developed during our long 
sellers market. 

So we have been faced with an almost complete 
reversal of buying habits in business at the same 
time that we were forced to revise and increase 
our sales efforts. Goods no longer move off our 
shelves simply because advancing prices provide a 
sharp stimulus. Consumer eagerness to fill per- 
sonal shortages has been largely replaced by a 
desire to upgrade, bringing many changes in mer- 
chandising. 

An over-hanging danger, still probably several 


This article comorises excerpts from an address made by Mr. Proudfoot before 
the National Packaging Conference of the American Management Association 
at Palmer House, Chicago, on April 18. 1955 
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years away will be upon us if the glutted public 
stops upgrading its standard of living and con- 
sumption demands due to over-extended purchases 
or reduced incomes. The higher cost of small ord- 
ers is now forcing greater efficiency in handling 
costs by manufacturers and wholesalers in ware- 
housing, order filling, packing, material handling, 
shipping and routing. 

Huge savings were obtained for a large, na- 
tionally known manufacturer in their New Jersey 
and Missouri distribution points by means of 
scheduling. Labor savings of from nearly one- 
third to a little over one-half the personnel in 
these operations were realized. About 800 orders 
for broken and solid merchandise were reduced 
to 16 very large orders on half hour schedules 16 
times each 8 hour day. 


Total Effort Reduced 

A brief reflection will show anyone familiar 
with order operations that in doing everything 
necessary, both clerically and physically, 16 times 
a day instead of 800 times a day you have re- 
duced the total over-all effort greatly. By this 
means we are reversing the evil trend of order 
“fractioning” by taking small orders and again 
making them into big ones. Our organization be- 
lieves this to be the best direct attack upon the 
“fractioning” of orders. Installations of space 
saving and ma’‘erial handling cost reduction for 
two nationally known oil companies resulted in 
consolidation of distribution points and produced 
personnel savings not originally expected. 

The thinking of management goes through 


three stages of evolution: (1) Awareness of the 
units of effort, constituting a day’s work leading 
to control through time study and incentives. (2) 
The second evolutionary step is awareness of 
management to operational cost control and inter- 
est in all forms of methods study, machinery, 
automation, work-place layout improvement, mo- 
tion study, etc. Included in this second stage of 
awareness is study of sequences of operational 
flow with attempts to eliminate, combine, simplify 
and reduce the number of steps required, While 
this second stage is, in our opinion, seductively 
attractive to all pedantically inclined operational 
and engineering minds, it is a blind alley which 
discourages and delays the third evolution ad- 
vance in thinking, which we believe to be the most 
valuable step in the whole process of evolution 
in operational thinking so far attained, namely 
scheduling. 


Smooth Flow of Man & Machine 


It has been our experience that small opera- 
tional gains on fractions of total personnel, ma- 
chines or processes lead to many improvements 
which steadily chip away at part of the total man, 
machine and time. But the 
biggest savings opportunity still open in almost 
every manufacturing and distributing company 
we have analyzed results from using the steady 
hour after hour smooth flow of man and machine 
hour usage striving toward the ideal target of 
100% absorption. We have found that organized 
effort in this direction will almost invariably pro- 
duce substantial over-all service improvements 
and an average of 30° in personnel reduction 
returning huge dollar savings. 


customer service 


There are now entirely too many “stop and 
start,” service, maintenance, and work assignment 
delays to mention a few, in nearly every com- 
pany’s flow of work. There are also failures of 
materials, supplies, components and men to arrive 
at the right places in the quantities, and at the 
time, needed, The logistics of a moving army re- 
quire careful scheduling in order that the ammuni- 
tion, men, equipment, reinforcements, food and 
other necessities arrive in the quantities at the 
time and in the place needed, A majority of com- 
panies we have studied have overlooked opportuni- 
ties contained in this neglected area of good 
scheduling. They run their businesses largely “off 


their cuffs” by memory, guess and “experience,” , 


and in a general way they claim they are sched- 
uled or have production control. The by-guess 
and by-gosh, off the cuff operator without an ade- 
quate, smooth operating system is found to be 
overbuilt on space, equipment, machinery and 


(Continued on Page 30) 


(Another Step in Steady Progress . 
Further Comment on Rule 41 Amendment 


The Amendment to Rule 41 of the O.C.C. is 
“another step in the steady progress that has 
been going on for years to make the outside 
shipping container lighter. Preset measured 
lengths will allow many shipping departments to 
use preset manual machines as well as power 
units."’ This was the comment of Mills W. Wag- 
goner, General Sales Manager, Better Packages, 
Inc., as the round-up of opinion on bi-directional 
two-strip sealing by Shipping Management con- 
tinues, 

Mr. Waggoner further stated: ‘‘We believe that 
reinforced tape, a resilient and effective material, 
will replace other closure materials that are rigid 
and therefore tend to break down corrugated 
walls under impact.” 

“The rigid closure materials were usually pur- 
chased because there was a saving in labor in 
their use—with two-strip sealing this advantage 
so long held by the rigid closure materials no 
longer exists.” 

Mr. Waggoner felt that industrial shipping de- 
pariments will find that reinforced gummed tape 
gives them ‘‘a stronger sealed carton at a sub- 
stantial labor saving." 


“Slump” In Business No Bother 
He Moved Polio Patients 

The head of the Atlas Van Lines moving agency 
in Cambridge, Mass., is looking forward to a 
slump in a line of business in which he has spec- 
ialized, and he’s happy about it. The Henry F. 
Owens Moving Company, Cambridge, has devel- 
oped special equipment and procedures for moving 
polio victims encased in their iron lungs to hos- 
pitals. Owens, founder and owner of the firm, 
hopes that the Salk vaccine results will bring an 
end to this type of moving. 


Henry F. Owens stands 
outside his truck which 
is equipped wih lates! 
quip to port 
polio patients to hos- 
pitals in Massachusett;. 


In the last two years, Owens has transported 
at least a dozen polio victims, generally from out- 
lying suburban hospitals to specialized polio in- 

(Continued on Page 29) 
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Sealing Containers With 3 Types of 
Pressure Sensitive Industrial Tape 


By ROBERT N. BALKIND 
Sales Manager, Hampton Manufacturing Co. 


WHATEVER THE SPECIFIC PACKAGING, 
packing or production problem may be, pressure- 
sensitive industrial tape may well prove to be 
the answer. These tapes and the industry which 
produces them are growing at a tremendous pace. 
A great variety of innovations have been created 
in recent years. The purpose of this article is to 
analyze the qualities, uses and methods of pro- 
duction of the most important types of pressure- 
sensitive tapes. 

In this article, we will confine our analysis to 
three basic backings, namely: Cloth-backed tapes 
—both waterproof and non-waterproof; paper- 
backed tapes, paper masking tapes and paper 
packaging tapes; and reinforced paper strapping 
tapes. 

Most pressure-sensitive tapes are produced 
through one of two basic manufacturing processes 
—calendaring and solvent spreading. Calendar- 
ing is a mechanical process of applying adhesive 
to the backing material. The adhesive components 


Several types of pressure-sensitive tape are 
shown in the photos at the right. Cloth tape 
is being applied to a threaded pipe end in 
the upper photograph. The purpose is protective. 
Cloth tapes, one of several basic types, are 
used also for sealing motors, sealing cylinder 
blocks and closing cartons and drums. 
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rubber and resins—are ground together to 
form a smooth which is then squeezed 
through calendar rolls and applied to the backing 
material by means of pressure and heat, Calendar- 
ing offers three prime advantages: Firm anchor- 
age between the adhesive and the cloth or paper; 
absence of residual solvents in the adhesive tape; 
and easy release of the tape from the roll. 

In the solvent process, a solvent is added to the 
adhesive mass to liquify it. After the mass has 
been applied to the backing material, it is neces- 
sary to run the tape through ovens in order to 
evaporate the solvent out of the tape and leave 
the basic adhesive. 

The major characteristics of cloth tapes include 
adhesion, tack, tensile strength, tearing resist- 
ance, moisture vapor transmission rate, water- 
mils thickness, stretch, dielectric 
strength, and insulation resistance, 

Waterproof cloth tape generally has a plastic 

(Continued on Page 28) 
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Broadest sweep of space in the 
Annex is this stock-filled ship- 
ping area, piled high with 
some of the most frequently 
ordered supplies—ink, tape and 
meter mail bands. About 35,- 
000 cans of ink, representing 
a three-month supply of this 
No. 1 stock item, is partly 
in view. Annual sales of parts 
and supplies controlled by the 
Annex run to several million 
dollars. 


Fast Team at P-B Service Center 
Keeps 259 Cities Well Supplied 


ERVICING THE FAR-FLUNG, 1,200-man 

service organization of Pitney-Bowes, Inc., 
is the big and prime job of the postage meter 
company’s Service Annex. The Annex is the main 
center of supplies and parts distributed or in- 
stalled by 94 Pitney-Bowes sales and service of- 
fices and 165 other company service points in the 
United States and Canada and by PB dealers 
abroad, The field service organization, in turn, 
services scores of thousands of customers through- 
out North America. 


Located a few blocks from the Pitney-Bowes 
home offices and main plant in Stamford, Conn., 
the Service Annex operates under the direction 
of Jerry Brennan with a close-knit team of 25 
men and women whose output in billings runs to 
several million dollars a year. 


45 Freight Orders A Day 


From this “Service Center, U. S. A.,” a daily 
average of 45 treight orders, plus special parcel 
post shipments, move a steady flow of machine 
parts, ink, rollers, tape and other supplies to all 
of the company’s distribution points. 


Rigidly controlled stock on hand is maintained 
by direct purchase as well as by wholesale parts 
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orders which are coordinated with the produc- 
tion runs of Pitney-Bowes’ nearby manufactur- 
ing division, 

Also part of the Annex is a small machine shop 
whose chief job is repairs and adaptions for Tick- 
ometers, high-speed counting and imprinting ma- 
chines also manufactured by Pitney-Bowes. In 


Keys to stock control 
ore these perpetual 
inventory files. Jim- 
my Kearns ‘‘edits"’ 
new orders while girl 
posting completed 
ones gets more from 
Asst. Mgr. Al Mac- 
Phee. 


SHIPPING MANAGEMENT, JUNE, 1955 


4 4 OF THE 
| 
j 
= 


Coordinating parts needs with Manufacturing at Plant 1, Kearns, 
@ stock control clerk, checks his ‘‘short list'’ against coming produc- 
tion runs with General Planning Supervisor Tom McElroy and ex- 
Pediter Lovis McEvoy. 


addition, the Annex houses a postage meter re- 
ceiving and examination section, and the largest 
of the company’s eight meter repair stations. 


Supplies Shipped By Truck 

Secause the operation usually involves direct, 
to-the-door delivery, most Service Annex parts 
and supplies are shipped by truck. Some small, 
urgent orders go out by parcel post—special de- 
livery in the case of “rushes’”—and there is oc- 
casional use of rail and air. 

The Annex has been shipping in corrugated 
containers of almost every size and shape, but 


Below: New batch of orders is passed to stock clerks 
Herb Swan, counting out spindles, and Valentine 
Ornowski, who part-numbers bags before making up 
a shipment. 
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Boss of the Annex, 26-year P-B veteran, J. J. Brennan pauses in 
a stock-bin corridor to clear up a question for Kearns. 3,500 
drawers in 9,000 square feet stock some 6,000 different parts. 


Urgent order for side plate,typical of 
daily half-dozen switches 
shipping method from freight to parcel 
= post, special delivery 
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Meter examination section 
of Annex is the receiving 
point for meters from the 
field and, under Tommy 
Barker (second from right 
talking to Kearns), classi- 
fies them for rebuilding or 
repair. 


now is adopting padded bags for many small parts. 
In some cases, the latter have not only speeded 
up packing but have resulted in substantial ship- 
ping-cost savings, particularly in postage. 

Standardization in packages is going ahead on 
the small minority of the Annex’s 6,000 parts and 
supply items which account for the major portion 
of output. One item which lends itself readily 
to uniform packing is mailing machine ink. Since 
replenishing ink supplies is a No. 1 job for the 
Annex, large amounts are sent out regularly in a 
standard 70-pound container. 


As Many As 12 Items To A Carton 


As many as a dozen differently-shaped items 


are sent in a single carton, involving use of 
shredded packing materials. Special shipping bags 
are used for self-lubricating bushings to keep the 
oil in the part. 


An interesting aspect of the packing operation 


This odd collection of about 
35 of the service center's 
thousands of items accounts 
for the major portion of its 
business. Hottest items of 
all at the Annex are ink, 
rollers, tape and rubber 
belts. 


is the way felt ink rollers are handled. These 
are “coin-wrapper’” wrapped by physically handi- 
capped persons, working at the standard direct- 
labor rate, at Stamford’s nearby rehabilitation 
center, 

There is little if any re-use of present con- 
tainers. Sealing is by the six-strip gummed tape 
method, 

Rate, route and carrier information is the re- 
sponsibility of the company’s traffic department. 
More than 90 per cent of Annex output travels 
over 100 miles. Shipments run from 1,000 to 1,200 
a month. Handling is by skid, hand truck and 
fork lift truck. Damage claims are in the extreme- 
ly low category. 

The pictures on these pages were made by 
Robert Stahman for the Pitney-Bowes Bulletin, 
the company’s employee magazine, and show 
James Kearns (see cover), stock control clerk, 
conducting the reader on a guided tour of the 
Annex. 
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It only takes 2 suv 


Cut shipping room costs up to 
with 
Filament Reinforced 
Sealing Tapes 
Plus 
THE FAMOUS 


DERBY 


CONTROL SYSTEM 
‘ ; makes two brushes 
unnecessaty 


the heavier 
THESE DERBY FEATURES WERE 
DESIGNED TO SAVE YOU MONEY! tapes 


EXCLUSIVE PIVOTED Va \ ALTERNATE 
BLADE ACTION FEEO METHOD 
Reduces eutting edge wear by al- Prevents loosely wound, reinforced 
lowing lower biade to ride with tapes from jamming. 
vertical movement of upper biade; =e 
results in sharp, clean, shearing ~ 
action much longer than rigidly 
set knives, which grind themselves SNAP-OUT KNIFE 
out. Geitetine blade snaps out fer easy 
Necessary when using 
DOBLE EDGE asphalt laminated tapes 
Two cuttin blade 
life... reversible. Factory 
resharpening service. 
Heats water to more efficiently 
moisten the heavy glues. Slight 
extra cost. 
ACCURATE 
PREDETERMINED LENGTHS 
From 4” to 34” of reinforced tapes UNBREAKABL 
from one to three inches “ee PLASTIC BOTTLE 
automatically cuts off for accurate Provides a 16 ounce visible water 


repeat lengths. supply. 


DERBY SEALERS Inc. 
DERBY, CONNECTICUT 
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RULE 41 NOW AMENDED 
CENTER-SEAM 
The Most Important Closure-Method Change In 40 Y ears! 
SEALING ON ALL CARTONS! 
va sia m9, / 
| xp \ | 
strips of tape’ to seal all cartons 
q ALL shipments. Of course you'll use 
new tough, super-strong filament 
reinforced tapes to do the job . . . PLUS 
dispense tough reinforced sealing 
aa tapes quickly, easily and accurately; 
many many exclusive Derby design 
_ features . . . features designed to save’ 
you money result in top Fight, long- 
If you want to find out how you can 
| "Dept. SM now for free booklet about 
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YOU MAY BELIEVE this one 
or not! Recently a company 
which we are very close to pin- 
pointed one of the major rea- 
sons for errors in their shipping 
assembly line as well as the rea- 
son for nonproductiveness of 
some of their workers. The rea- 
son—American newspapers! 


It seems that this company 
had for years sought an ideal 
materia] to stuff their packages 
with when the contents did not 
fill up the carton. Because of 
such factors as lint, cost, gen- 
eral messiness, and other factors 
every material was ruled out 
with the exception of newspa- 
pers. Net result was that the 
well-read shipper tended to 
sneak a quick glance at alluring 
headlines or captivating pin-up 
pictures. The inevitable hap- 
pened. Errors were made in the 
material put into the packages 
and a general overall. slowdown 
resulted, 


The solution? Procurement of 
pictureless foreign language 
newspapers to be used for the 
stuffing. Once the novelty and 
kidding about the foreign lan- 
guage newspapers was dispensed 
with the shippers reverted to a 
normal day’s work and no at- 
tention was paid to pin-ups. 

If this seems absurd, believe 
me, it isn’t because this hap- 
pened in our own company. 


A long, long time ago when 
the parcel post weight limit was 
reduced one of the problems con- 
fronting shippers was the ac- 
curacy of C.O.D. 
When the higher weight limit 


shipments. 
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was in effect the majority of 
shipments could be 
in one package 


forwarded 
which meant 


that the person or persons figur- 


ing out the C.O.D. charges would 
simply take the total on the 
order and make the C.O.D. out 
from that. The chance for er- 
rors was very slim. However, 
when the weight limit was re- 
duced it often meant that a ship- 
ment formerly going in one pack- 
age would now go in t'vo or three 
separate units. Because of this 
the serious problem arose in re- 
gard to the accuracy of figuring 
the contents’ value and correct 
charges for each piece on the 
shipment. This was exagerated 
by the fact that many companies 
allowed a two percent discount 
on C.O.D. shipments which also 
had to be figured when the total 
computation was made. 
Visualize, if you will, a ship- 
ping order containing 10 items 
divided up into three separate 
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parcel post packages. It is obvi- 
ous that the person writing up 
and computing the C.O.D. first 
must total up the value of the 
contents in each individual pack- 
age, deduct his two percent of 
each, add his C.O.D. charges to 
each and post this on the ship- 
ping order. Needless to say 
there were many, many mis- 
takes only because of the com- 
plicated mathematics involved 
in each transaction. In analyz- 
ing the problem we found that 
the person writing up the 
C.O.D.’s did not tend to organize 
his computations for each par- 
cel but would scribble them on 
a pad of paper which ultimately 
became so loaded with figures 
that there was a tendency to 
transpose the wrong numbers 
onto the billing copy of the ship- 
ping order. Similarly there was 
a natural tendency to hurry the 
job and to try and make mental 

(Continued on Page 24) 


This is the mimeographed form used for keeping complete records of computations on C.O.D. 


shipments. 


The form requires traffic department employees to organize their work, reduces 
errors and speeds up the mathematical work. 


it also makes checking back easier when 


complaints and checks for wrong amounts come in. 
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(bi-directionally reinforced) eee 


Center Seam Sealing 
needs only 2 strips! 


No mitering! 


This bi-directionally reinforced tape 


is gummed to stick 


You really slash taping costs when you seal 
only center seams and use Bi-Di Tape. 

Bi-Di reinforced tape sticks quick and sure. 
No time lost rubbing down again and again. 


Bi-Di’s gumming reaches full tack in an 
instant, grabs with a bulldog grip that 
won't let go. It’s a special blend of the 


finest animal glues, formulated in our own 
laboratory, coated in our own plant. 


Your shipments get the full strength rein- 
forcement and impact resistance they need 


FREE SAMPLE ROLL 


when you seal center seams with Bi-Di. 


The reinforcing glass yarns run bi-direc- . Compare Bi-Di Tape’s strength and flexibility with 
tionally, meet at right angles in a water- Ae any other tape approved for center seam sealing. 


resistant, asphaltic bonding material. Then see how Bi-Di’s quick-stick gumming really 


iy saves you time and trouble, Write for free sample 
LEADERS IN THEIR LINE plete data, 


MID-STATES Gummed Paper Company 


2507 S. DAMEN AVE., CHICAGO 8, ILLINOIS 
New York * Boston * Philadelphia * Clevelond * Detroit * St. Louis + Atlanta * Los Anaeles 


MEN — METHODS — MATERIALS 


= ad 
RO 
Q 
No end seals! S 
| 
7 


rer 


Power Coil Dispenser 

A new steel 
strapping dispenser for rapid banding 
of shipments has been produced by 


Allegheny Steel Band Company. 


electrically-operated 


equipped 


It is with a magnetic 
brake for instantaneous stopping and 
to prevent overruns, Available with or 


without shear, depending upon 
whether cut lengths or continuous 
strapping are required, this push- 


button dispenser is designed in three 
models to full coils of 4%", 
14” and 2” steel banding and will dis- 
pense at the rate of 250 ft. per min- 
ute, 

Check #41 on card facing Page 4. 


handle 


Glass Reinforced Gummed Tape 

A new Redcore Glas-Sert reinforced 
gummed tape is claimed by its manu 
facturer, Rexford Paper Company, to 
give cartons firm closure and complete 
protection with two tapings instead 
of the usual six. Sales literature with 
free sampies is available. 

Check # 44 on card, facing Page 4. 


Salvaging Waste Cartons 

Kord-Mar Chicago, has 
developed two machines, a cutter and 
a crimper which provide for reuse of 
heavy-duty cartons, that are usually 
sold as scrap, for packing and wrap 


Company, 


ping purposes. The machines flatten 
the cartons and cut them down into 
sheets of desired dimensions. The 


sheets then are crimped to required 
pliability. Kord-Mar claims that these 


machines reduce the need for pu: 


chasing specialized materials and that 


PRODUCTS" 


IDEAS 
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resultant savings can range between 
25 and 50 per cent. 
Check #45 on card, facing Page 4. 


Liner for Steel Containers 

A heavy-gage plastic liner for steel 
containers, making it possible’ to 
transport chemicals and other liquids 
at reduced costs, has been announced 
by Jones & Laughlin Steel Corpora- 
tion. 

Known as “JaLiner,” it is available 
now five-gallon 
either with a 16-lug cover or 
with a close-top. Pouring fittings of 
either tin plate or polyethylene are 
also obtainable. 


shipping pails, 
open 


The company claims that it is the 
first closed-top plastic liner to be an 
integral part of the container, and 
that it has proved successful in field 
tests for soft drink concentrates, 
photographie chemicals, pharmaceuti- 
cals and germicides. It adds that re- 
ductions of 


tare weights, shipping 


cubes and insurance rates are possi- 
ble by using these liners. Each liner 
is custom-tailored to fit the exact di- 
mensions of the container. 


Check #46 on card facing Page 4. 


Snap-Open Bag 

Multiwall used in industrial 
and farm packaving row will be cacy 
to open as a result of a new snap- 
open bag developed by Hudson Pulp 
and Paper Corp. 


bags 


Called the “Snap-Open Sack”, the 
new bag has universal packaging ap- 
plications. Bag users throughout the 
chemical, fertilizer, feed, grain, rock 
products, and a wide range of other 
industries will be able to open multi- 
walls with a quick snap of the wrist, 
and for the first time the need of 
knife, scissors, shovel, or other cus- 
tomary opening instruments is elimi- 
nated. 

The quick-opening device, on which 
patent has been applied for, is 
achieved by placing a series of small 
perforations in one corner of the bag 
under the tape and near the sewing 
line. By merely grasping the tape 
at this corner and pulling sharply 
upward, an opening is instantly 
started. It can be stopped and held 
at any point convenient for controlled 
spout pouring, or it can be continued 
along the entire length of the sewing 
line if desired. 

Check #51 on Card Facing Page 4. 
1,000 Copies in 1 Inking 

With a single inking, the Roll-A- 
Matic, a new printing wheel, made by 
Dri-Flo Mfg. Co., gives thousands of 
lasting impressions on curved or flat 


surfaces, of rubber, glass, paper, plas- 


tic, metals, wood, cloth and other 
materials. It has already proved 
adept in fast marking of shipping 
cartons, labels, boxes and displays. 
Rollers constructed of highly absor- 
bent Spanish felt make the single 
inking possible. 

Check #52 on card, facing Page 4. 


Caribbean Shipments Guide 
Alcoa Steamship Company has 
issued a new booklet, entitled “How 


(Continued on Page 23) 
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Drug Unit of Packaging Institute 
Visits Corning Glass Works 

New technical packaging advances were studi +d 
by the Drug and Pharmaceutical Committee of 
the Packaging Institute, Inc., at its semi-annual 
meeting in March at the Corning Glass Works. 
J. H, Zahn, Ciba Pharmaceutical Products, Inc., 
Summit, N. J., was chairman of business sessions. 
Russell Brittingham, vice president and general 
manager of Corning Glass Works Technical Prod- 
ucts Division, welcomed the group. He announced 
his company’s interest in expanding its product 
line to include pharmaceutical packages. Dr. L., 
V. Burton, retiring executive director of the Insti- 
tute, was honored at a dinner meeting. 


Northeastern Ohio SIPMHE 
Elects Officers for 2 Years 

The Northeastern Ohio Division of the Society 
of Industrial Packaging and Material Handling 
Engineers has elected officers for a two-year term 
lasting until May, 1957. 


John D. Velardo, Packaging and Shipping Edi- 
tor, FLOW Magazine, is the new president. He 
succeeds J. W. Kraus, of Thompson Products, 
Inc. Kraus, and R. A. Henderson of National 
Carbon Co., have been elected to the board of 
directors of the group, 


Other officers are: Vice President, packaging— 
D. A. Williams, Wolf Envelope Co., vice president 
material handling—F, L. Audino, General Elec- 
tric Co.; Secretary — A. A. Ballew, Thompson 
Products, Inc.; Treasurer—H. M. Humphreys, 
Inland Container Corp. 


Conference on Time Study 
Discusses Automation 

The task of retooling management and produc- 
tion for aggressive competition was the theme of 
the 10th anniversary conference on time study 
and methods held jointly, by the Society for Ad- 
vancement of Management and the American So- 
ciety of Mechanical Engineers last month at the 
Hotel Statler, New York. Matthew J. Murphy, 
editor of Factory Management and Maintenance, 
New York, presided over the materials handling 
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sessions. New techniques for intra-machine flow, 
automation and handling methods from the ma- 
chine to the consumer, were included in the dis- 
cussions, 


ICHCA Schedules Symposium 
On Ocean Cargo Containers 

An all-day symposium on “The Problems In- 
volved in the Use of Containers for the Carriage 
of Ocean Cargo” will be held by the United States 
National Committee of the International Cargo 
Handling Coordination Association on June 15 
at the Maritime Exchange, 80 Broad St., New 
York. Participating in a round-table discussion 
on operational problems relating to unit cargo will 
he users and manufacturers of cargo containers 
ship designers, customs officials, marine under- 
writers, ship stevedores, and steamship operators. 
A “Dutch Treat” luncheon will be served, 


Bags Shown at Meeting 
Of Philadelphia SIPMHE 

Various types of bags ranging in size from 
large five-ply multi-wall bags to the small cello- 
phane kind were demonstrated by a number of 
manufacturers at the March meeting of the Phila- 
delphia Regional Division of the Society of In- 
dustrial Packaging and Materials Handling. 
Wally DeWitt presided, 


Materials Handling Clinic 
Surveys Calumet District 

The experiences of leading food processing com- 
panies in moving around merchandise through 
flatbed trucks, Hyster forklift trucks, trailers and 
other types of equipment were reported at the 
Materials Handling Clinic and Show held in 
March at the Calumet Industrial District Com- 
pany, Chicago. About 500 persons attended. On 
display was approximately $500,000 worth of 
equipment from 20 materials handling machinery 
manufacturers. The District’s pooled shipping 
operations also were surveyed, Addison Brown, 
president of the District Company, announced 
that a similar clinic and show will be held in Octo- 
ber to keep the food industry informed of new 
equipment. 
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James William Edwards has joined 
Air Express International Corpora- 
tion as operations manager. He was 
formerly with Pan American World 
Airways, serving as assistant cargo 
supervisor at La Guardia Airport. Mr. 
Edwards also assisted in setting up 
cargo operations in Detroit and Chi 
cago. 


Edwards Greenway 


Norman F. Greenway, senior vice 
president of the folding cartons divi 
sion of Robert Gair Company, Inc., 
has been elected president of the Fold 
ing Paper Box Association of America. 


Association of American Railroad's 
Protective Section discussed new tech- 
niques in protecting railroad ship- 
ments, passengers and property at the 
annual meeting in Philadelphia last 
month, Railroad executives as well as 
law enforcement officers were among 
the speakers. 


The “Lawrence Ottinger Forest 
Products Fellowship Fund” has been 
established at the University of Wash- 
ington College of Forestry by United 
States Plywood Corporation to per- 
petuate the name of the company’s 
founder Lawrence Ottinger. 

The late Mr. Ottinger founded the 
plywood company in 1919. When he 
died, last December, he was chairman 
of the board and chief executive 
officer. The perpetual fund will be 
devoted to creating graduate fellow- 
ships in the field of plywood, wood 
particle board and adhesive develop- 
ment, 


John D. Small, vice president of the 
New York Board of Trade and presi 
dent of the Quiet-Heet Manufacturing 
Corporation, appeared on a_ special 
television program over WATY- 
Channel 13, on May 24th arranged in 
conjunction with the celebration of 
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World Trade Week. The program was 
a panel discussion entitled ‘World 
Trade and the Average American.” 


Central Western Shippers Advisory 
Board reelected Lowe P. Siddons, 
Holly Sugar Corporation, as its gen- 
eral chairman. Others elected at the 
annual meeting in Colorado Springs 
were: R. W. Bagby, Dempster Mill 
Manufacturing Co., vice-genera] chair- 
man; W. G, Koplin, Salt Lake Hard- 
ware Co., general secretary; Dallas L. 
Cook, Denver Chamber of Commerce, 
alternate-general secretary; and L. W. 
Smith, field secretary. 


At the 10th annual meeting of the 
Fibre Drum Manufacturers Associa- 
tion last month in New York, the fol- 
lowing officers were elected: Fred 
Mauer, Monmouth Container Corp- 
oration, president; C. E. Eggers, Con- 
tinental Can Company, vice president; 
and R. F. Gumbert, Plyfiber Con- 
tainer Corporation, secretary-treas- 
urer. Glenn Mather is managing 
director. 


H. H. Filler, Rheem Manufacturing 
Company, told the group of “Industry 
Opportunities and Trends.” Consider- 
able attention was devoted to the need 
for modernizing a number of specifica- 
tions, and a special Task Committee 
was appointed to direct this work. It 
was also announced that the associa- 
tion has opened new headquarters at 
271 Madison Ave., New York. 


Cc. E. Thyng (Center), New England sales 
manager of The Fairbanks Company, New 
York, was presented recently with replica 
of Joseph Conyer bow! to commemorate his 
50th anniversary with the company. Mr. 
Thyng started in 1905 as a stenographer. 
Company executives, left to right, are: A. C. 
Verner, treasurer; Alexander Naylor, presi- 
dent; E. T. Flanagan, vice president; and 
James Hanson, vice president of engineer- 
ing. 


Howard S. Cullman, Chairman of 
The Port of New York Authority for 
the past ten years and a Commissioner 
of the bi-state agency since he was 
appointed to the Board twenty-eight 
years ago by the late Governor Alfred 
E. Smith, has been elevated by his 
colleagues to the newly created post of 
Honorary Chairman. The action was 
taken at the annual election of officers 


of the Port Authority last month. 
aw 


Left to right: Donald V. Lowe, Howard S. 
Cullman and Bayard F. Pope. - 

At the same time, the Commis- 
sioners elected Donald V. Lowe of 
Tenafly, New Jersey, as Chairman of 
the Port Authority to succeed Mr. 
Cullman. Mr. Lowe is President of the 
Lowe Paper Company. He has been a 
member of the Board since 1945 and 
Vice Chairman since 1953. 

Bayard F. Pope of New York City 
was elected Vice President. He was 
first appointed a Commissioner of the 
Port Authority in 1944. Austin J. 
Tobin, who has been Executive Direc- 
tor of the Port Authority since 1942, 
was elected to his office for the four- 
teenth time. 


Atlantic States Shippers Advisory 
Board adopted a resolution at its 
annual meeting in Richmond, Va., call- 
ing on Congress to repeal “in toto” 
the federal excise taxes on freight 
and passenger transportation. The 
board, which represents nearly 3500 
leading shippers, receivers and car- 
riera in six states along the Eastern 
seaboard, declared that the taxes, en- 
acted during World War II, are no 
longer “warranted or justified,” and 
that they are hurting shippers and 
public transportation agencies. 


Air Transport Advisory revealed re- 
cently that by the end of 1956, the 
scheduled airline fleet will consist of 
more than 1500 airplanes. A 16 per 

(Continued on Page 23) 
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SEALS FASTER-SELLS FASTER 


DUOFLEX Gummed 
Sealing Tape 


Ceals More Cartons Per Hour! 


Time-studies in shipping-rooms show cents-per-roll 
is not the big cost of packaging . . . it’s the dollars- 
per-roll for application time. The instant, permanent 
adhesion of St. Regis DUOFLEX permits sealing 
faster... more cartons per roll. That's true economy 
... one reason why it sells faster. 


ST. REGIS GLASS MESH TAPE withstands strains from 
both directions . . . because its reinforcing glass 
fibers are distributed the long way and across the 
tape. No excess asphalt to ‘‘bleed,’’ in any weather. 


ST. REGIS STAY TAPE combines St. Regis’ own glue 
formula with St. Regis’ own specification Kraft. 
Plasticizer in the glue permits the moisture to ride 
the tape any necessary length of time to the apply- 
ing point. 


ST. REGIS GUMMED 
TAPES are manufactured by 
St. Regis Paper Company, 
one of America’s 

largest integrated paper 
manufacturers, with 
resources ranging from raw 
materials in its own 


WHY NOT TELL CUSTOMERS that Sc. Regis provides a 
full \ine of gummed tapes (as well as special tapes) 

.. all quality-controlled at every stage of man- 
ufacture? You can always offer immediate deliv- 
eries of St. Regis Gummed Tapes. . . in all standard 
widths and colors. 

This exclusive shipping carton 
protects St. Regis Tape from heat, 
damp and climate in transit and in 
storage. It has a built-in, waterproof 


lining, and is sealed with St. Regis 
Glass Mesh Tape. 


Look for the name ST. REGIS on every core 


FOR SAMPLES, fill out and attach 


to your business letterhead. 


St. Regis Paper Company 


Sales Subsidiary: St. Regis Sales Corporation + KRAFT DIVISION 
230 Park Avenue, New York 17, N. Y. 


Please send samples of St. Regis Gummed Tapes as checked 


mills and plants and 

nation-wide distribution. COMPANY 
ATTENTION: 
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TIME SAVERS 


STAPLE TACKERS 


Speeds stapling of many 
types of corrugated car- 
tons and fillers 


HAMMER TACKERS 


tacking of box cari 
liners, protective pads 
waterproof papers, etc my 


“ea 


Staples tags to cartons 
No anvil needed 


tagging wooden 
boxes, etc. Great all-pur- 
pose tacker 


These are a few of the jobs speeded and 
simplified by Duo-Fast equipment 

Mail coupon for details on fully guaranteed 
DUO-FAST STAPLER-TACKERS 


° FASTENER CORPORATION 

4 8460 Fletcher St., Chicago 14 

: Please send data on Duo-Fast Tackers 
sfor Shipping Departments. 

Name 

$ Company 

Address 

City Stote 


_ DU0-FAST 


AROUND THE TRAFFIC WHIRL: 

THE NEW YORK UNIVERSITY 
CHAPTER of Delta Nu Alpha Na- 
tional Transportation Fraternity held 
its elections on May 6. 

The new officers are: Bernard 
Strauss, John B. Salteriri Co., Inc., 
president; Seymour Epstein, Trans- 
American Hides, Inc., first vice presi- 
dent; Frank Quattraechi, W. T. Cowan, 
| Ine., second vice president; Richard 
Mushko, Louisville & Nashville Rail- 
| road Co., secretary; Arnold Joseph, 


| 
| Chicago Express, Inc., treasurer; and 
| Frank Costanzo of National Dis- 
| tillers, three-year member of the board 
lof directors. 

hold its annual 
meeting on June 11, at the 
| Barbizon Hotel for Women. Installa- 
tion will take place. 


The Chapter will 
dinner 


| WESTERN TRAFFIC CON- 
| FERENCE devoted its annual meet- 
ing, May 24-26 in Portlard, to the 
rising transportation expenses of re- 


tail stores and their customers, it was 
announced by R. B. Maloney, presi- 
dent. Traffic managers of nearly 1200 
retail department, chain and specialty 
stores operating in the Pacific coast 
and intermountain states, are affiliated 
with the organization. Improvement 
of traffic department efficiency as well 
as most aspects of shipping opera- 
tions were discussed. 


THE WEST TOWNS TRAFFIC 
CLUB, Bellwood, [Illinois held its 
annual rail night dinner meeting on 
May 10. Maxim M. 
manager of the 


Cohen, general 
Chicago Regional 
Port District, discussed the “Impact 
of the St. Lawrence Seaway on Chi- 
cago and Environs.” 


METROPOLITAN TRAFFIC AS- 
SOCIATION OF NEW YORK will 
hold its annual dinner-dance on June 
11 at the Hotel Commodore, it was 
announced by President John W. 
Massa. Anthony White is chairman 


AT FRUEHAUF TRAILER CO. 


| Dependable MARSH Stencil Machines 
address Fruehauf shipments fast. Perma- 
nent, legible stencil addressing, will speed 
your product handling too! Eliminates 


Stencil cut with YOUR NAME & ADDRESS; and 
“The Marshian Story.” Clip this ad te business 
letterhead, with your name. MAIL TODAY! 


lost shipments. Pays for itself with labor 
saving. Prove to yourself that MARSH 
Stencil Marking is superior to your 
present methods. 70 


MARSH STENCILS 


DELIVER THE GOODS 


MARSH STENCIL MACHINE CO. ¢ 75 MARSH BLDG. « BELLEVILLE, ILL., U.S.A. 
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of the arrangements committee. The 
association’s annual outing will take 
place June 23 at Schuetzen Park, 
North Bergen, N. J. Buffet luncheon 
and dinrer will be served. 


UNITED FRUIT COMPANY an- 
nounced the appointment ‘of Henry J. 
Eirerman as assistant general man- 
ager in the freight department. He 
was previously manager of freight 
traffic operations. Ralph Keating, gen- 
eral manager of the freight and pas- 
senger departments, announced also 
the appointment of three freight traf- 
fic managers: Donald Radasch for 
operations, William C. Rebenack for 
rates and Victor Bonnaffee, Jr., for 
solicitations. 


Joseph L. Sterett has been ap- 
pointed sales promotion representative 
for the shippirg container division 
of Robert Gair Company, Irc., New 
York. His headquarters will be in New 


York. 


WORCESTER TRAFFIC ASSO- 
CIATION held its seventh annual 
Ladies’ Night program May 4 at the 
Bancroft Hotel, Worcester, Mass. 
Frederick D. Wilson headed the 
arrangements committee. 


New Products 


(Continued from Page 18) 
to Save Money on Caribbean Ship- 
ments.” Included are two maps of 
the United States indicating the most 
accessible ports from which shipments 
can be made to the Caribbean islands, 
Venezuela, British Guiana and Sur- 
iname, at the lowest railroad export 
rates. Produced in color, this booklet 
is available free of charge. 

Check #53 on card, facing Page 4. 


News—Promotions 


(Continued from Page 20) 

cert jump in the number of airplanes 
with a 50 per cent increase in service 
because of greater efficiency are anti 
cipated. More than 90 per cent of the 
new planes and those scheduled for 
delivery are four-engine units cap- 
able of non-stop over-ocean flight. 


Air Transport Association pointed 
out that first-class letters moved by 
air have reached their destinations 
11’. hours sooner than if they had 
been moved by surface means. Sched- 
uled lines flew 9,600,000 ton-miles of 


| 


mail in 1954. Freight was carried | 


229,197,000 ton-miles last year, an 
increase of less than 20 million ton- 
miles over 1953. Freight made up 
3.37 per cent of the trunk lines’ 
revenues, while it was 0.92 per cent 
for the local service lines and 8.08 per 
cent for the international lines. 
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| 


Choose the right 


packaging c osure 
the way you buy a truck! 


N TRUCKS, it’s the type of performance you need that de- 

cides your ultimate choice. In packaging too, the needs of 
your particular operation should decide the closure you use. 
Hudson has an improvement to give you more speed, more 
efficiency, more protection, and more economy too! Select 
the product you want to free test and let us send you 
a sample: 
FASTWELD for speed in two-strip* production line sealing 
for overall center seam protection that beats stapling, stitch- 
ing or gluing. The fastest closure possible, and the biggest 
labor-saver. Reinforced in both directions with Fiberglas™, 
Fastweld comes to you with an extra heavy coat of Hudson's 
exclusive adhesive—Supple-ized™ for easier handling. 
* Authorized by amended U.F.C. Rule 41 


BLUE RIBBON for speed in complete closure. The quality 
tape with incredible speed of adhesion. Just one fast sweep 
of the hands and you get a tighter, more permanent seal 
against dust, smoke, moisture, vermin. The secret—Hudson’s 
exclusive adhesive, Supple-ized to give you instant full-depth 
moistening ... quicker, better sealing. 


ORANGE CORE for economical standard sealing. Every 
inch on every roll sticks with the same bulldog grip because 
Hudson controls all its ingredients. Hundreds of thousands 
of users depend on Orange Core’s consistently superior 
quality and have made it the world’s largest selling gummed 
sealing tape. 


Quality Products by 


4 
PA: On your 
"7 letterhead—write 
4 Dept. 6 and tell us 


PULP & PAPER CORP. you want 


to free-test.. . Fastweld, 


477 Madison Ave., New York 22, N.Y.” BlueRibbon, or Orange Core! 
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the 


Lup -a-Tare 


Push a button . 


get the exact tape desired 


Save 2O% to 425% in TIME 


and TAPE 


Proven by actual use in plants 


108 IOWA AVE. 


WRITE 
for free trial to 


PSTENCLL MACHINE CO. 


BELLEVILLE, ILL. 


1955 BETTER SHIPPING MANUAL 


For Traffic Managers and Shipping Executives 
Automation? Push-Button Operation? 


“Piggy-Backs?”’ 
Here Are 1955 Answers 
To 1955 Problems! 


BETTER SHIPPING MANUAL contains informa- 
tion and data on hundreds of problems that 
crop up daily. Experts in the fleld, manu- 
facturers, association technicians and pack- 
aging engineers give the answers. Our staff 
writers write up case histories of exemplary 
shipping department operations. All new this 
year, no shipping or traffic executive can 


afford to miss it. 


TAPE 
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-» AND 


WRAPPING 


Right now you are busier than ever, and 
BETTER SHIPPING MANUAL will give you 
scores of practical, usable ideas and methods 
thet ore worth a hundred times the cost. 
Over 122 file-size pages — compiled and 
written by men who know their jobs! The 
guide to equipment and supplies is of 


constant use. 

This book selling for $3.00 is guaranteed 
satisfactory, or money refunded. Write to: 
Shipping Management, 425—4th Ave., N. Y. 
Y 


FOR 


FOR 
COVERING 
‘/ 


FOR ALL AROUND PROTECTION AGAINST MOISTURE 


“LISTEN MR.” 


(Continued from Page 16) 
computations which also led to 
errors. 

If we received a check for the 
wrong amount on the C.O.D. or 
a complaint from a customer it 
was next to impossible to trace 
back the thinking or the figuring 
which went into that particular 
shipment in an effort to deter- 
mine why it had been figured 
wrongly. 

The solution was a very sim- 
ple mimeographed form which 
would be used for each indi- 
vidual C.O.D. shipment. This 
form forced the writer of the 
C.0.D.’s to list contents and 
value of each package individual- 
ly on the slip. It also required 
him to make his computations 
in the order prescribed on the 
slip and arrive at his final result. 
This appeared on the slip for 
each package and was attached 
to the back of the shipping copy 
for future reference. 

By the same token, there was 
an area on this slip for all com- 
putations such as addition, sub- 
traction and multiplication. We 
insist that these computations 
be made on this slip and not 
on just any ordinary piece of 
paper so that if there is an er- 
ror we can recheck the figuring 
and determine the reason for it. 

Since the inauguration of this 
particular system we have re- 
duced errors in C.O.D.’s notice- 
ably. 


FOR 
CAR LINING 


/ 


“Branch offices CHICAGO, ILL. - COLUMBUS, OHIO- 


PHILADELPHIA, PA. + FT. SMITH, ARK.- ATLANTA, GA. 
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Company Opens Large Boxes 
With Rip-Cord Tear Strip 

An entirely new method for opening Whirlpool 
automatic washer and dryer shipping cartons ef- 
ficiently and rapidly, utilizing a rip-cord tear strip 
around the container base, has been announced by 
Chet Phiscator, packaging engineer for Whirlpool 
Corporation. The new type cartons will be used 
for the company’s automatic washers and dryers 
as soon as present cartons for the various models 
are depleted, he said, 

Tear strips are made of nylon, gummed on one 
side, or reinforced glass fiber tape, and are applied 
to the inside of the cartons while they are being 
corrugated. Access to the tape is gained by a 
punch-out on the face of the container. The tape 
is then drawn around the perimeter of the carton, 
ripping out a one-fourth inch wide strip. The 
carton may then be lifted off the unit easily. 


Tear strip openers have been used previously 
for numerous small food and cigarette cartons, 
but it is believed that this is the first time a 
major appliance manufacturer has adopted the 
principle. Before accepting the new package, 
Whirlpoo] engineers spent more than two years 
studying and testing various tape strips to assure 
their practicality, Phiscator said. Tensile strength 
of the tape is 175 pounds per inch of width. 

Use of the new rip-cord openers will result in 
great convenience and time saving. Cartons may 
now be opened in as little as 15 seconds, when 
formerly the operation took up to 15 minutes. The 
strip will also act as a safety device—eliminating 
the old method of cutting open the carton with 
a knife and possibly scratching the unit in the 
process. Cartons may also be opened immediately 
in consumers’ homes and removed by the delivery 
truck, eliminating the problem of disposing of the 
empty container. 
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For the BEST BUYS 
GET THE FACTS 


FROM 


Wirebound boxes, 
crates, pallets 


| 

| ~ 
| 


“=a 


Corrugated cartons, 
inner-pack, etc, 


W ood-cleated 
panel containers 


Nailed-wood boxes, 
crates, pallets 


Compare... 
Quality, Service and Price 
| You'll Buy American! 


Individually designed for engineered protection of your 
product. Get our complete, unbiased analysis of your con- 
tainer needs, plus sample packing in the right container, 
with “quote”... no cost, no obligation. Write or phone, 
Thousands of acres of timber, two veneer mills, two great 
plants in Cleveland, Ohio, and Marion, 8. C. 
Specializing in carload shipments 


THE > BOX CO. 


1904 W. 3rd Street, Cleveland 13, Ohio Phone: SUperior 1-4900 

Marion, South Carolina Phone: Marion 703-702 
Other Regional Sales Offices: 

N. Y. City, Buffalo, N. Y., Pittsburgh, Pa., Detroit, Mich. 


nationwide—since 1901, 
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HANSEN ONE-HAND TACKERS 
ond STAPLERS=:- 


HANDLE SHIPMENTS FASTER — move 


1001 USES or store merchandise quicker — insure 


safe, secure packing and arrival — by 
equipping your Shipping Department with 
HANSEN one-hand TACKERS. 
e LINING CASES 36 MODELS — 80 STAPLE SIZES 
LIGHT WEIGHT, easy porta ty, com- 
e FELT PADS IN pactness, balanced design, dependability, 
CRATES Take-up Jaw for — these 
features make HANS 
© CASTER BAGS TO the “preferred” Tacker 
SHIPPING for all tacking and “4 
FRAMES tastening jobs. 
DAMP. vor, pest 
use y 
EX- envine Hansen 
PORT in the 
MENTS BLUE BOX... 


5027 RAVENSWOOD AVE., CHICAGO 40, ILL. 


TURN “WASTE” INTO PROFIT 
Shred NEWS, MAGAZINES, OLD FILES 
into excellent shredded paper 


The famous “Silver 13B” paper shredder makes a 
first class packing material at amazing speed for 
its low cost. Write today for complete details 
including information on the FREE TRIAL. 


INDUSTRIAL SHREDDER & CUTTER CO. 
123 Mill St. Salem, Ohio 


Strong, Light Box Solves 
Weight Concentration Problem 

Forged steel pipe fittings, bends, flanges, val- 
ves, and similar products of concentrated weight 
present peculiar problems when it comes to pack- 
ing them safely and economically for shipment. 

The shipping containers must be strong enough 
to carry the weight, sturdy enough to withstand 
the punishment that comes from shocks and jars 
in ordinary shipping and handling, yet of rela- 
tively low tare weight, economical cost, and inex- 
pensive to use. 

The widely known Henry Vogt Machine Co. of 
Louisville, Ky., has solved many of the packing 
and shipping problems presented by its products. 


It uses scientifically engineered wirebound 
boxes in seven different sizes to pack about 3000 
different kinds, sizes, and models of forged 
flanges, valves, and fittings. The wirebound boxes 
weigh from only three to 30 pounds, yet many 
such boxes packed with Vogt products are ship- 
ped out at 700 pounds. 

John E. Fisher, superintendent of the shipping 
division of the big Henry Vogt Machine Co. plant, 
stressed that the use of the wirebound boxes per- 
mits a high degree of flexibility in the packing 
room. Before they are needed, the boxes are stack- 
ed, unassembled, in a minimum of floor space con- 
venient to the packers and out of the way of fac- 
tory activities. 

Thus, a suitable number of wirebound boxes 
of each size are always close by, permitting pack- 
ers to pack products of different types, sizes, and 
weights without delay as they come from produc- 
tion. 

The forged products are either jumble-or place- 
packed, according to their nature. Excelsior is 
used as interior packing to prevent shifting and 
to form a tight pack. Boxes are closed with twist- 
ed wire closures to thwart pilferage, especially 
in export shipment. 

The strength of the containers is shown by the 
fact that, despite their relatively low tare weights 
as compared to their loads, shipping losses due to 
container failure under ordinary conditions are 
practically unknown. 
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World’s Biggest Underground 
Freezer Stores Foods 


Not far from Kansas City, Missouri, the largest 
underground freezer in the world is nearing com- 
pletion in the worked-out section of an operating 
limestone mine. 


In the huge cave, owned by the Inland Cold 
Storage Company, almost nine acres are being 
utilized with 160 acres available for expansion. 
A spur line of the Santa Fe Railroad will extend 
1,000 ft. into the cave. Eight refrigerated storage 
rooms will lie on either side of the siding, with 
a total storage space of 3 million cubic feet — 
enough for 2,500 carloads of frozen foods. 

Walls between the rooms will be lined with five 
inches of Foamglas cellular glass insulation. On 
perimeter walls a total of six inches, double cours- 
ed, will be used. In addition, it will also be used 
to insulate the 15,000 feet of piping which carries 
cold brine, at -24°F., to the five cooling units in 
each room. 


This is part of the Santa Fe Railroad spur into the underground 
refrigeration and storage plant of Inland Cold Storage Company 
year Kansas City, Mo. 


The Inland operation is based principally on the 
proximity of the railroad and will be essentially 
an in-transit warehouse. The bulk of the products 
stored will be frozen fruit and vegetable products 
in transit from the west coast to various parts of 
the country and for shipment abroad. 

It will enable a frozen food broker or packer 
to ship, for example, a carload of frozen orange 
juice to Inland without a final destination. The 
shipment will still get the through freight rate, 
plus Inland’s fee. If the market for orange juice 
is down when the shipment arrives, the shipper 
can hold it in the underground refrigerated ware- 
house until a market, perhaps Cleveland, opens 
up. Then Inland will load his shipment back in 
a car and have it in Cleveland in eighteen hours. 

In addition to the railroad spur into the cave, 
a loading dock for motor trucks will be construct- 
ed adjoining the track entrance. It will allow the 
handling of fifteen truck-trailers at one time. 
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Your handling goes modern 
when your product goes 


It’s easy to see how you put new life in 
your handling operation when you put 
your product in a Wirebound. For with 
Wirebound’s unique construction of 
strong steel wire and light, tough wood— 
your product gets the best in protection 
while you get a container that adapts 

to an infinite variety of handling 
procedures. Just how well Wirebounds 
suit up-to-date handling methods is 
shown above where a heater manufacturer 
moves Wirebounds with a finger-lift 

truck to achieve easier, speedier storage 
in really close quarters. Remember—no 
matter what you handle or how you 
handle it... you'll handle it better when 
it’s a Wirebound box, crate or pallet box. 


MAIL THIS COUPON Now / 


WIREBOUND BOX MANUFACTURERS ASSOCIATION 

Room 1159, 327 South LaSalle Street, Chicago, Illinois 
(_) Have a sales engineer give me the whole story 

(] Send me oa copy of “What to Expect from Wirebounds” 


Nome. 


Firm Nome_ _ 
Address 


City, Zone and State 
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Undoubtedly one of the greatest advancements in the ge 4 
ing field is flexible corrugated wrapping paper Daily, new 
users are turning to this faster, more economical and Ume-saving 
anewer to peckagmg problems. And more and more the choice 
« BE SURE because users get these additional advantages 


1. GREATER ALL-AROUND PROTECTION 

><, He Sure is made of heavy. all kraft matenals no 
bogus of substitutes are used in its manufacture 
Extra weight gives added strength and all-around 
protection 


We 2. GREATER RESISTANCE TO SHOCK 

He Sure's scientific scoring method produces 
higher tutes. giving greater cushion to shock 
Straight line indenting prevents matting on crush- 
ing of Mates 


oTnen Be Sure PRODUCTS ARE 
Grade Cloth, Types and 2 
(Made te surpass of US Government 171) 
Wer Pecheging Berries 
Belting Boord ond Allied Products 


FLEXIBLE CORRUGATED WRAPPING PAPER 


JOHN H. FEAVER PAPER COMPANY 


PO. BOX BALA-CYNWYD, PA 


DETECTO 
POST-O-METER 


Saves Postage — 


The package weighed on 
this Parcel Post Scale will 
wot carry too many — or 
too few — stamps. 


* Saves Time— 


Speeds mailing depart- 

Ends weighing 

tlenecks. Simply press 

zone key. One figure 

ws the exact 

postage-due delays... 
ever! 


WRITE FOR FREE DEMONSTRATION OR DESCRIPTIVE BULLETINS 


Pressure Sensitive Tape 
(Continued from Page 11) 


coating, while the non-waterproof variety is usu- 
ally plain-backed, The majority of cloth pressure- 
sensitive tapes use a cotton print cloth with vari- 
ous weights and constructions depending upon the 
user’s requirements and applications. 


In general, cloth tapes are used for sealing 
motors, cylinder blocks, cartons and drums; pro- 
tecting threaded pipe ends, gears and polished 
metal; holding appliance doors and wiring assem- 
blies ; bundling metal parts, wires and moldings; 
binding rubber mats and glass; cushioning glass 
and metal contacts; waterproofing cartons; and a 
host of other industrial functions. 


Economy grade cloth tapes are among the 
cheapest pressure-sensitive tapes and they serve 
a multitude of uses from sealing cans of chemi- 
cals or inks to silencing metal to connections. They 
have high adhesion and tack and a medium tensile 
strength. They cannot be used where exposure 
to weather is a factor. 


Where higher tensile strength is required, 
there are various quality grades of non-water- 
proof cloth tape available. They conform to U. S. 


Government Specification Jan-P-127, Type 2, 
Grade B. 


Quality waterproof cloth tapes are manufac- 


- tured in conformity with Government Specifica- 


tions Jan-P-127, Type 1, Grades A and B. Specific 
industrial uses for the waterproof tapes include 
moisture-proof sealing of cartons, drums, cans, 
engine parts and components for shipment, 
moisture-proofing for export, and covering screen 
frames, 


Paper-Backed Tapes 

Paper-backed pressure-sensitive tapes also play 
an important role in industry today. Paper tapes 
originated with crepe paper masking tape which 
was used for paint masking operations. 

Paper-backed tapes have many and varied ap- 
plications. All-purpose crepe masking tapes can 
be used not only for spray paint masking opera- 
tions, but also for sealing rooms, sealing motors, 
holding parts, splicing fabrics and materials, hold- 
ing protective coverings, sealing packages and re- 
inforcing materials. 

High temperature crepe masking tapes serve 
their function where spraying or painting re- 
quires high temperature baking or where spliced 
materials go through ovens, Because of their high 
adhesion quality and non-stretch, flat-back paper 
tapes are excellent for packaging, sealing plastic 
bags and cartons, holding protective paper on 
products and heavy reinforcement. There are also 
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Corrugated 

KEY and you” 


crepe masking tapes in colors which serve a de- 
corative function and also seal cans or cannisters, How Do You Glue? 
hold signs, bundle wires and identify materials. e 
Reinforced paper strapping tapes with their 
exceptional tensile strength, high tear resistance, 
fiberglass or other reinforcing, are used to seal 
cartons. They are easy to handle and are a definite 
factor in lowering production costs and in reduc- 
ing damage claims and pilferage. 
The pressure-sensitive tape industry is continu- 
ally working towards the development of new 
tapes for industrial needs. Our cardinal purpose 


is to provide a better product for an individual job Glue Fa $17.50 
, modern - S (4 model shown 
and to save time and labor for the user. Gy Re 


Ungummed labels are economical, but glue-pots are 


or — 


es messy and wasteful! GLUE-FAST applies the exact 
Mov Polio Patients amount of glue to ungummed labels for maximum Grip. 
(Continued from Page 10) GLUE-FAST increases efficiency . . . reduces Shipping 


and Labeling Department costs as much as 30%! 


Glue News 


for NCR! 


stitutions. Owens’ truck is equipped with a hy- 
draulic tailboard which can be lowered to the 
ground. The patient in the iron lung is wheeled 
onto the tailboard and lifted into the truck. A 


10 DAY FREE TRIAL 
No Obligation! Send request 
on business letterhead 


»nerator NCR (no carbon required) 
generator to operate the lung in transit is also paper and labels can now be successfully glued with 
new GLUE-FAST glues! 


loaded aboard the truck. 

Owens himself often drives the truck on these GLUE-FAST EQUIPMENT COMPANY, Inc. 
mercy trips and takes two or three of his own tae ee 
men along up front to supply manpower to meet om white tee es label gluers and liquid glue 
any emergency that might develop on the road. | 
One of the men is a qualified mechanic who could 
make any repairs on the generator. Other men 
might operate the iron lung while repairs are 
being made. The trucks are given police escort to. 
their destination. 

Now 44 years old, Owens started his moving 
firm with a horse and wagon in 1923 while he was 
still in high school. He was a member of the 
Greater Boston All-Scholastic Footbal] team while | 
at Rindge Technical High School, Cambridge. His 
firm has 15 vans and is licensed by the Interstate 
Commerce Commission. 


Speed up Your 
Shipments with 
the Flo-master’ 


When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter- 
changeable felt tips make lines vary- 
ing in thickness from “% in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 
sturdy aluminum construction. 
“Pocket Size” for general use 


—'King Size’ for heavy-duty 
Thru-Air Cargo Service Starts marking. Used with Flo-master 


Through movement of shipments between 26 Drown with Inks — instant-drying, water- 
American cities and a hundred key overseas points, 
is the chief provision of an agreement recently 
negotiated between United Airlines and Air Ex- eee ene 
press International, Simplified shipping proced- to Cushman & Denison 
ures will expedite transfer of cargo at costs lower paige ar oe 
than current combined domestic and foreign air 
freight rates. *& CADO Product i a 
In the past, shipments were sent under domes- 
tic rates to gateway cities and at foreign carrier | Cop of “King Size” may be screwed to bench 
tariffs to overseas points. Now, United will accept | to serve as stand. 
foreign shipments in the various cities involved 
and apply AEI’s through rates. All export docu. | 
mentation, customs clearance, pick-up and delivery 
service will be carried out by AEI. 


FELT-TIP MARKER 
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CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00. 
Address all communications to Classified Department, SHIP- 
e4 MANAGEMENT, 425 Fourth Avenue, New York 16, 


FOR SALE 


PITNEY BOWES POSTAGE Meter, Model RTH handles mail, 
dispenses tape. New 1952. Excellent condition. The Tilden 
Company, New Lebanon, New York. 


STORAGE OR WAREHOUSE for sale or rent. Ridgewood, 
Brooklyn — heavy floor load, high ceilings, loading platform. 
Approx. 25,000 sq. ft. consisting of 3 buildings, all inter-con- 
nected. Each floor approx. 3,000 sq. ft. All for sale, or will 
rent each building separately. Also, drive-in garage with 
office available. J. E. Dailey, 61-20 7lst Ave., Ridgewood 27, 
N. Y. HE 3-3400. 


MISCELLANEOUS 


DISTRIBUTOR, LONG ESTABLISHED and successful; calling 
on industrial trade in New York and New Jersey, selling a 
shipping room specialty, seeks additional line. Have own 
office and show-room, will provide attractive well located 
New York headquarters. Box 457, SHIPPING MANAGEMENT, 
425 Fourth Avenue, New York 16, N. Y. 


READ SHIPPING MANAGEMENT 
Every Month 
TOPS IN THE FIELD! 


$3.00 per year 


Cost-Cutting in Warehousing 
(Continued from Page 10) 

man hours, because his many “emergencies” force 
stand-by capacities upon him in all the elements 
of his “guessing game.” 

In scheduling a machine shop operation we 
found a tremendous volume of recoverable lost 
time. Only fifteen percent of the products manu- 
factured were made in the quantity and at the 
time needed. In a highly seasonal business such 
as the distribution of toys we took advantage of 
the off season to keep the staff busy on pre-pack 
lines to slit cartons and make up 3’s 6’s and % 
cartons in advance of the big fall season. This 
enabled them to eliminate their “loose pack” ship- 
ments and replace them with solid packs prepared 
in advance. Prepack break-downs were deter- 
mined by analysis of customer buying habits en- 
abling us to level out peaks of labor requirements. 
Because of scheduling and many small method 
improvements a 150-man payroll was reduced 
by nearly two thirds, and better service provided 
to fractional buyers and all other customers, than 
had heretofore ever been available. 

We feel that this is the largest remaining seg- 
ment of unexploited opportunity for cost reduc- 
tion and customer service improvement to be prof- 
itably worked upon perhaps for the next 100 years. 
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ONLY A FEW 
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1855 ~ 1955 


| YEARS 


There are not many in the business world able to 
surmount the changing events of one hundred years—wars, 


—— panics, depressions, economic turmoil. To do so, a 


company must maintain and perform services which engender 


loyal and friendly customer relations. 


— It is therefore with deep satisfaction that we mark our 
first centennial. You have helped to make it possible—and 


we extend our sincere thanks. 
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with Counterboy 


. as my handler, I can 
lick any closure 
KID SUPERSTRENGTH 


(Reinforced tape to you) 
But no matter how tough it is, 
unless your tape has all the ‘stick- 
to-itiveness to stay-with-it, you're 


gonna lose on points! 


2h FASTER, 35% STRONGER 


WITH REINFORCED TAPE 


Sealing strips need only 
be applied to top and 
bottom center seams, 
Sealing is faster, easier 
i and 35% stronger with 
ae properly moistened tape. 


* Counterboy reinforced tape machines have 

the automatic cutting and patented moistening 

to assure proper conditioning of the heavier 

glue layer used on reinforced tapes. 

Machines for reinforced tapes, available in 

every price class. 
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TAPESHOOTER 100-A TAPESHOOTER 75-A COUNTERBOY 500-8 & 
Popular shipping room Economy priced, two-brush Production line model. Avail 
model for reinforced tapes. model for glass fibre rein- able with heavy duty shea 
Special two-brush moisten- forced tapes. and spindle for large diam 
ing for heavier glue rolis. 


Product of 32 years of industry leadership. The 120-A 
is precision built for easy, labor-saving dispensing. 

Exclusive Counterboy adjustable moistening insures 
maximum results from all reinforced tapes. 
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